
Coláiste Éamann Rís-  

Self-Evaluation Report and Improvement Plan 

2021-2022 

  

The following areas were evaluated during the period August 2020 to June 2021: 
 

• Teachers’ collective and collaborative practice with a focus on the continued 
development of active teaching methodologies which lead to improved learner outcomes. 
• The Digital Learning Framework. Whilst active methodologies mentioned above were 
encouraged, active digital methodologies were focused on.  

  
This is what we discovered: 

 

• Teachers’ collective and collaborative practice improved significantly.  

• The sharing of best practice at whole staff events such as Staff Meetings contributed 
significantly towards teacher Collaboration.  

• The use of active teaching methodologies were widely employed.  

• There was a real increase in the amount of I.C.T. used by teachers and students which 
contributed to improved learner outcomes.  

• I.C.T use became an integral part of teacher practice and student learning throughout 
the year.  

• The use of I.C.T. ensured that teaching and learning remained at a highly effective 
manner during Covid related school closures.  

 
This is what we did to find out what we were doing well, and what we could do better: 

 
All members of the school community were provided with opportunities throughout the 
year to provide feedback on the areas of focus in S.S.E. through online surveys, 
questionnaires, interviews, suggestion boxes, etc. At the end of the 2020-2021 school year a 
comprehensive online survey was carried out of students, staff and parents which provided 
invaluable information for our S.S.E. review for the year. 
 

This is what we are now going to work on: 
 
The impact of Covid 19 has resulted in schools being asked to continue to focus on the areas 
that were looked at in 2021-2022.  As a consequence of this Coláiste Éamann Rís will look at 
the following areas in 2021-2022:  
 

•  Teachers’ collective and collaborative practice which will focus on the continued 
development of active teaching methodologies which lead to improved learner 
outcomes.  
• The Digital Learning Framework- Active Digital Methodologies will be a feature of 
Teaching and Learning in 2020-2021.   

 
 



 
The below actions will be implemented as we continue to develop our areas of S.S.E. focus 

in 2020-2021: 
 
 
  

ACTIONS 
 

CRITERIA FOR SUCCESS 
 

 
Review how successfully ‘Teachers 

collective and collaborative practice’ and 
the use of active [digital methodologies] 

were implemented in previous year 
 

-Positive / constructive feedback received 
from surveys of all partners which will 

demonstrate progress and areas where 
further improvement can be obtained. 

Maintain the S.S.E. notice Board in main 
hall 

The S.S.E. notice board is populated with 
various methodologies being used by Subject 
Departments. 

Ensure that S.S.E. is a whole school 
initiative 

-S.S.E. to be on the agenda of all staff 
meetings.  

-S.S.E. noticeboard to be displayed in school 
hall outlining the vision for S.S.E. and 

practical steps to making it real.  
-S.S.E. report and improvement plan made 
available to the school community to view. 

Teachers receive training on digital 
strategies 

-All staff receive training on the use of digital 
strategies and staff capacity increases 

Ensure all students have clear access to 
their school Microsoft 365 accounts 

-Students have all been given their username 
and password and signed a contract to 

confirm it 

Digital Technology is used by all 
Departments as part of the assessment 

policy 

-Teachers can assess student work in various 
formats online and provide appropriate 

feedback. 

Use of Microsoft Teams to ensure that the 
educational needs of students who are 
absent from school continue to be met. 

-Academic achievement is improved for 
those who are absent for a prolonged period 

of time. 

Make the best use of the funding made 
available as a result of Covid 19 to ensure 
teaching and learning is maintained at a 

high level  

-Staff and students are supported and have 
the resources necessary to ensure teaching 

and learning is of the highest possible 
standard. 

-Teaching carries on with as little disruption 
as possible in the case of school closures. 

Ensure that all students can be educated 
while still maintaining social distance in our 

classrooms 

-Live streaming of classes conducted where 
class numbers exceed that which could 

ensure social distance.  
-Students supervised in the hall where they 

are provided with school devices which 



facilitate the continuation of teaching and 
learning for student and teacher. 

Printing/ photocopying devices should be 
improved. 

-The photocopier/ printers carry out their 
tasks with greater efficiency throughout the 

year. 

Subject Departments should be provided 
with structured time throughout the year 

to facilitate Department meetings 

-All Departments meet regularly during the 
year and provide evidence of this by 

uploading minutes of meetings to Share 
point. 

Subject Departments to review current 
methodologies, investigate and implement 

new methodologies. 

-All subject departments indicate their 
discussions around chosen methodologies on 

the Minutes template provided.  
-This is then uploaded on SharePoint and 

implemented in the classroom. 

Cross-curricular planning to occur 

-Members of various departments 
collaborate in terms of planning, especially 

those with only one teacher in the 
Department. 

Increased collaboration with teachers in 
adjoining secondary school 

-Subject Departments from both schools 
have met [in person or online] during the 

year.  
-Increased lines of communication 

developed. 

Maintain the S.S.E Team on Office 365 as a 
collaborative space to work together and 

share ideas. 

-The online space is populated by input from 
the S.S.E team throughout the year. 

Microsoft Teams should be encouraged as 
a means for online collaboration between 

teachers/ Subject Departments. 

-Microsoft teams is availed of to facilitate 
teacher collaboration throughout the year. 

Through collaboration, ensure that our 
school develops as a Learning Organisation 

-Various Subject departments / teachers 
present on methodologies being utilised at 

staff meetings. 

Survey all staff to ascertain the areas that 
C.P.D. may be required 

-Staff capacity has developed over the year 
and areas of need were met 

Staff should be made aware of all C.P.D. 
opportunities during the year. 

-Staff have been made aware of all available 
C.P.D. opportunities 

Ensure that staff who require C.P.D. in the 
areas of S.S.E. focus receive it 

-All staff who require C.P.D. in the areas of 
S.S.E. focus receive it 

 

  
 


