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COLÁISTE ÉAMANN RÍS POLICY ON CRISIS RESPONSE  
Proposed Policy statement on the Schools plan for response to a critical incident or a crisis. 

Coláiste Éamonn Rís aims to protect the wellbeing of its students by providing a safe and 
nurturing environment at all times. As stated in the School Mission Statement, Colaiste Éamonn 
Rís aims to promote “religious, moral, intellectual, physical and social education of the student in an 
atmosphere of Christian care and concern. 

The school has taken a number of measures to create a coping, supportive and caring ethos in the 
school. The school has also formulated a number of policies and procedures to be followed with a 
view to ensuring the physical and psychological safety of both staff and students during the normal 
course of the school day and in the event of a critical incident. Such policies would include 
• Health and Safety Policy 
• Pastoral Care Policy 
• Anti Bullying Policy 
• Code of Behaviour 
• Guidance and Counselling Policy. 

1: INTRODUCTION. 
1.1. This policy statement will be ratified by the Board of Management when it has been approved 
by all partners within the school community.
1.2. The School’s Ethos and Operating Context are detailed above and explained in the 
Admissions Policy statement, which is available from the office. 
1.3. Recognising that the School Community consists of the parents/guardians, teachers, and 
nonteaching staff as well as the students, it is the aim of the School to promote an environment 
which enhances the self-esteem and personal wellbeing of all its members. 
1.4. Cognisant of the fact that crises and traumas do occur and that members of the School 
Community will need support in times of crisis or trauma, the School authorities endeavour to 
foster an environment in which people are valued and supported. 
1.5. The School authorities are concerned that members of the School Community be prepared for 
possible crises and traumas and that people be supported in every way possible at times of crisis 
or trauma.
1.6. The School authorities recognise that the process and procedure of responding to crises, 
tragedies and unexpected critical events cannot be fully prepared for as each situation is unique. 
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1.7. Nonetheless, it is the intention of the Board in presenting this document for the attention of all 
who are part of the School Community that: 
a)  the elements of preparedness that are in place are appropriate in a general manner. 
b) that the general set of outlined responses and/or procedures would be known to all who work at 
the School.
c) that the role of the School as one possible element in responding to crises be recognised, and 
d)  that the School's role in support and, where appropriate, partnership with other organisations 
be recognised. 

2. CONTEXT 
2.1. The impact on the School Community of a crisis can be significant. The following are 
examples of events considered in the context of this policy statement: 
2.1.1. the death of a student or staff member;
2.1.2. the suicide of a student or staff member; 
2.1.3. a family bereavement; 
2.1.4. a fire, explosion or violent occurrence involving or affecting students or staff; 
2.1.5. a serious accident or tragedy involving a member or members of the School Community; 
2.1.6. serious violence or threat of violence impacting on a member or members of the School 
Community. 
2.1.7. post-traumatic stress disorder (PTSD).
2.1.8. the disappearance of a member of the school community 

3. CRISIS RESPONSE TEAM 
3.1. The Principal of Coláiste Éamann Rís will set up a Crisis Response team in the School 
consisting of some or all of the following members: 
3.1.1. The Principal, 
3.1.2. The School Chaplain(s), 
3.1.3. The Guidance Counsellor(s), 
3.1.4. Any teacher who may be skilled in Communication, 
3.1.5. A staff member or members skilled in bereavement counselling,
3.1.6. Other teachers representing the various year groups, 
3.1.7. A representative of the Board of Management.
3.1.8. Other persons whose involvement would be considered useful by the Team may be co-
opted. 
3.2. The membership of the Crisis Response Team will be renewed at the start of each school 
year, and all staff will be informed of its membership. 
3.3. Where appropriate, in-service training will be provided for members of the Crisis Response 
Team. 
3.4. The Crisis Response Team will prepare and agree an outline Crisis Response Plan which will 
be general in nature. 
3.5. The Crisis Response Team will meet at least once a year to review the role of the Team and 
the outline Crisis Response Plan. Meetings will be chaired by the Principal or his/her designate.

4. PROCEDURES IN THE EVENT OF A CRISIS 
4.1. On hearing news of the event, the Principal will inform the Chairperson of the Board of 
Management, and will, as soon as possible, call a meeting of the Crisis Response Team. 
4.2. The team, under the direction of the Principal, will establish the facts relating to the case. This 
may involve liaison with the Gardaí or other reliable source of information such as hospitals or 
parents. 
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4.3. A written report detailing the facts relating to the situation will be prepared and agreed by the 
Team members and will be disseminated to all interested parties as soon as possible. It is the 
intention of the School authorities that rumour and/or speculation will be avoided in such 
distressing situations. 
4.4. The Crisis Response Team will set out a plan or programme for proceeding under the 
following headings: 
4.4.1. offering support, comfort and help to people affected by the situation, 
4.4.2. dealing with the impact of the crisis on the School Community.
4.5. This plan will be clearly drawn up and will be communicated to all concerned. Possible duties 
for members of the Crisis Response Team are: 
4.5.1. contacting individual parents/guardians or students, 
4.5.2. visiting the home(s) of the affected person(s) 
4.5.3. alerting outside agencies, 
4.5.4. informing students and staff, 
4.5.5. organising a staff meeting and assemblies of students and staff, 
4.5.6. agreeing a statement for the media, 
4.5.7. agreeing tasks for team members. 
4.5.8. co-opting specialists, such as counsellors, on to the Team as require. 
4.5.9. arranging or organising the involvement of the School in ceremonies. 
4.6. The members of the Crisis Response Team will carry out agreed duties and tasks, and will 
meet regularly for briefings and updating. 
4.7. One person, preferably but not essentially, the Principal, will take charge of all communication 
with the media regarding the event. 
4.8. The Principal will report to the School's insurers as appropriate. 
4.9 The Crisis Response Team will continue to monitor students and staff wellbeing for a period 
after the crisis. 
4.10. The Team will set out a programme for the reviewing of the whole experience of the trauma 
at an appropriate time.

5. ROLE OF THE CRISIS RESPONSE TEAM 
5.1. IN RELATION TO STAFF 
5.1.1. School staff will be informed as soon as the facts of the matter have been determined and 
clarified, and a statement has been agreed by the Team members. 
5.1.2. If possible, staff members will receive a copy of the agreed statement. 
5.1.3. Staff members will be asked for their support, involvement and co-operation in dealing with 
the crisis. 
5.1.4. Staff members will have the option of excusing themselves from direct involvement in 
dealing with traumatic situations. 
5.1.5. Staff members will be informed of what is expected of them in the School’s strategy for 
dealing with the crisis. 
5.1.6. Staff members will be informed of support services available to them. 
5.1.7. The Crisis Response Team will ensure that teachers will not be left alone or unsupported in 
dealing with the crisis.

5.2. IN RELATION TO STUDENTS 
5.2.1. Priority will be given to those most directly affected by the crisis. 
5.2.2. Students will be informed of the crisis as soon as possible.
5.2.3. Information will be given in a sensitive manner. 
5.2.4. Teachers will show concern, and will assure students that they will be kept informed, 
involved and supported as members of the School Community. 
5.2.5. In so far as is possible, all students will be informed at around the same time. 
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5.2.6. Students will be met by their teachers in class size groups or, where that is not feasible, in 
separate year groups. Each group will be visited by a member of the Crisis Response Team, who 
may support the teachers by answering students' questions or allaying their concerns. 
5.2.7. Students will be informed of the School's plans for involvement in services or ceremonies.
5.2.8. Individual students will have the option of excusing themselves from ceremonies which may 
be traumatic for them. 
5.2.9. Students will be asked to show support for their affected colleagues. They may be 
encouraged to send a card or to be involved in services. 
5.2.10. Students will be informed of the support services that will be available to them and how 
they may seek support for themselves or for others. 
5.2.11. Teachers will review facts of the case with the students so as to ensure accuracy.

5.3. IN RELATION TO PARENTS/GUARDIANS OR RELATIVES 
5.3.1. The Crisis Response Team will set out a plan for informing parents/guardians or relatives in 
the event of a crisis involving students away from home, and will also agree on what supports can 
be offered to affected people. The Team may decide that, depending on the nature of the crisis, 
some communication may need to be in person, while in other circumstances, information may be 
given over the phone or to assembled groups. 
5.3.2. Priority will be given to those most directly affected by the crisis. 
5.3.3. The same prepared statement will be used by all members who are informing parents/
guardians. 
5.3.4. In so far as is possible, all parents/guardians will be informed at around the same time. 
5.3.5. Information will be given in a sensitive manner. 
5.3.6. Team members will ascertain whether a parent/guardian is alone or in a vulnerable state, 
and will propose an appropriate support for him/her. 
5.3.7. In instances where a child has not yet come home, team members will try to help parents/
guardians in dealing appropriately with their child when he/she gets home. 
5.3.8. Parents/guardians will be informed of the support that will be available to them and their 
children.
5.3.9. Parents will be offered practical support such as transport, help lines, phone numbers. 
5.3.10. Parents/guardians will be given the names and numbers of two members of staff, (possibly 
a member of the Crisis Response Team and a teacher with whom they are acquainted) who will be 
available to receive their calls and to hear their concerns in relation to the crisis. 
5.3.11. Team members will review facts of the case with the person(s) receiving the news in order 
to ensure accuracy.

5.4 IN RELATION TO DEALING WITH THE MEDIA 
5.4.1 The Team will agree on who will be the School's contact person or persons for the media. 
The Principal and/or his/her designate will normally assume this role. He/she may enlist the help of 
another team member in order to ensure that the media are treated in a courteous manner, and 
that the School's interests are not infringed by the involvement of the media. 
5.4.2 It is understood that members of the media are professionals who provide a service. Every 
effort will be made to ensure that their involvement in the reporting of a crisis will not add to the 
trauma of bereaved or traumatised members of the School Community. 
5.4.3 Information will be given to the media in a sensitive manner. Names, addresses or contact 
numbers will not be released without the permission of those concerned. 
5.4.4 In the event of several members of the media wishing to come to the School, the School will 
set up a time for a meeting with the media, and will provide one meeting room or area for them. 
They will not be allowed free access to the whole School.
5.4.5 Statements of fact will be prepared in advance for presentation to the media. 
5.4.6 Speculation or hearsay will not be presented in reports to the media. 

5.5 POST CRISIS MONITORING AND SUPPORT 
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5.5.1 The Crisis Response Team will meet in the aftermath of a crisis: 
5.5.1.1 to monitor the reactions of students and staff, 
5.5.1.2 to review the procedures used in dealing with the crisis. 
5.5.2 Special attention will be paid to the bereaved, their friends and classmates. 
5.5.3 Students and staff will be offered support as appropriate. 
5.5.4 It may be appropriate to arrange for members of the Crisis Response Team to visit some 
homes in the months following a trauma. 

6. REVIEW OF THE POLICY ON CRISIS RESPONSE 
The Board of Management of Coláiste Éamann Rís in consultation with the relevant partners, will 
review this policy from time to time as appropriate, but will normally do so at the commencement 
of each new Board of Management. In the process of such review any section of this policy 
statement may be amended.

Approved and ratified by the Board of Management on: _____________________. 

Signed: _____________________________________________ 
              Chairperson, Board of Management.

Date: __________________________________

Signed:___________________________________________
             Principal

Date:____________________________________
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Appendices
MANAGEMENT TEAM

The Critical Incident Management Team may co-opt other members of staff to
assist them, should they deem it necessary.

School Principal Br. Damien Brennan

School Deputy Principal Mr. Michael Rice

School Secretary Caitriona Roche

School Guidance Counsellor Dr. Marian Rabbitte
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KEY ROLES ASSIGNED BY TEAM LEADER

NAME OF TEAM MEMBER TASK

School Principal/Garda Liaison/ Parent Liaison: Br. 
Damien

• Alerts the team members to the crisis and 
convenes a meeting

• Co-ordinates the tasks of the team
• Liaises with the BOM; DES; NEPS; SEC
• Liaises with the bereaved family
• Liaises with the Gardaí
• Ensures that information about deaths and/or 

other developments is checked out for accuracy 
before being shared.

• Visits Bereaved family
• Arranges parent meetings, if held
• May facilitate such meetings, manage “questions 

and answers”
• Manages the “consent” issues in accordance 

with agreed school policy
• Ensures that sample letters are typed up, on the 

schools system and ready for adaption
• Sets up room for meetings with parents
• Maintains a record for meetings with parents
• Meets with individual parents
• Provides appropriate information for parents 

(from critical incident folder)

Deputy principal/Staff Liaison: Michael Rice • Leads briefing meeting for staff on the facts as 
known, gives staff members an opportunity to 
express their feelings and ask questions, 
outlines the routine for the day

• Advises staff on the procedures for identification 
of vulnerable students

• Provides material for staff (from their critical 
incident folder)

• Keeps staff updated as the day progresses 
• Is alert to vulnerable staff members and makes 

contact with them individually
• Advises them of the availability of the EAS and 

gives them the contact number
• Maintains student contact records

Secretary 

Student Liaison/member of student council Liaises with other team members to keep them up-dated 
with information and progress
Alerts staff to vulnerable students
Loos after setting up and supervision of “quite room” 
where agreed

Administrator: • Maintenance of up to date telephone numbers of 
(A) Parents and Guardians, (B) Teachers and 
(C) Emergency Services

• Takes telephone calls and notes those that need 
to be responded to

• Ensures that templates are on the school system 
in advance and are ready for adaption

• Prepares and sends out letters, emails and texts
• Uses text messaging system to communicate 

with the whole school community
• Photocopies materials needed
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Sample letter requesting consent for Involvement of Outside Professionals.

Dear Parents/Guardians,
Following the recent (tragedy/ death of x) we have arranged specialist support for students in the 
school who need particular help. (X) is available to help us with this work. The support will usually 
consist of talking to boys either in small groups or on a one to one basis, and offering reassurance 
and advice as appropriate.  

Your son has been identified as one of the students who would benefit from meeting with (X). If 
you would like your son to receive this support, please sign the attached permission slip and return 
it to the school by …..

Media Liaison: Br. Damien • In advance of an incident, will consider issues 
that may arise and how they might be responded 
t o ( e g . S t u d e n t s b e i n g i n t e r v i e w e d /
photographers on the premises etc.)

• In the event of an incident, will liaise where 
necessary with SEC, relevant teacher unions 
etc, Communications Sections DES etc.,

• Will draw up a press statement, give media 
briefings and interviews (as agreed by school 
management)
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